
Reductions Caused by loss of State Revenue



Cautions 
·The plan can change based on

·Retirements

·Voluntary Leaves

·Salary Reductions

·Income Changes

· State revenue

· Excess Levy Appeal

·Other ideas coming forth as plans are discussed



Details
·Currently 2 retirements 

have been acted on for 
next year.

·Proposal for Retirement 
incentive 

·WCTA reviewing options
·(They are very good to 

work with)

·We are not in financial 
trouble due to over 
spending on salaries.

·State will allow transfers 

·State Reviews down 
again in February

·Rumor that 1.5% state 
reduction could come in 
2011

·Rumor that the state 
might delay the June 
payment until July. 



Retirement incentive
·Must file for retirement between April 1 and May 1, 

2010

·Must be at the top of the salary schedule

·Must meet the rule of 80 (age + experience)

·Benefit $20,000 toward health insurance plan 
premiums starting September 2010 or $18,000 cash 
option paid in three $6,000 installments  during 
January 2011, July 2011, January 2012



How did we get into this 
predicament? 
·The legislative decision to move from partial property 

tax funding of general fund to sales and income tax

·The economic downturn affected the revenue as it was 
based on consumer spending

·It was not salary, management practices or local 
decisions that caused this 

·Since 1996 the cash balance has been used to avoid 
additional impact of revenue reductions or cost 
increases.  That 1.6 million is depleted. 



Average Salary Trend for Teachers
Salary increases 

averaged less than 

1% for the past 10 

years. Average 

salaries increased 

1.3% based on 

fewer young 

teachers.



Past Reductions
·2008-2009

·5 certified teaching 
positions

·3 certified paid from 
Stimulus funding

·2004-5 
·Curriculum Director

·Counseling*

·Media Center*

·Physical Education

· Industrial Technology

·Extended Contracts

·Lead Teachers

·Some Athletic Positions

·Some non-athletic extra-duty 
positions

·Aides and Assistants*

* indicates some of these had been 
reinstated but not at levels prior to 
reductions.

·This is beyond the 9 
certified reductions in 
1997-1998



Each Student is $5840 or just over $1 million loss 
over the 10 years (14 this year is $73,920) 



Year Enrollment -State Site
ADM - What they 

funded

1999-00 2,032 2053

2000-01 2,000 2010

2001-02 2,058 2006

2002-03 2,037 2041

2003-04 1,973 1993

2004-05 1,971 1981

2005-06 1,999 1938

2006-07 1,997 1946

2007-08 1,945 1891

2008-09 1,961 1882

2009-10 1,911 1868

185

Average student 

population decline of 18.5 

over the past 10 years. 

That reflects minimum 

average loss of $108,040 

per year.



What is our predicament? 
General Fund 
Figures and 

Considerations
As Budget was 

Prepared
As Budget revised Jan 

15 Difference Reason

End of 2009 Cash 
Balance $     229,000 $               381,000 $152,000.00 2009 Cuts Made

2010 Expected Basic 
Grant $11,127,000 $          10,622,506 -$504,494.00 State Reduction

2010 Misc Revenue $     326,000 $               228,000 -$98,000.00 Interest, PL221, other

2010 Initial Certified 
Budget $11,682,000 $          11,682,000 $0.00

Dec 31, 2010 Cash 
Balance $               - $              (450,494)

Cuts to be made

Expenses exceed 
Revenue $     229,000 $               831,494 

Stimulus expenses 
shifted to Gen $     298,000 $               298,000 

Projected loss of 
revenue due to 2011 
ADM (7 kids X 5842) $       40,894 $                 40,894 

Projected loss of 
revenue due to 2012 
ADM (15 kids X 5842) $       87,630 $                 87,630 

$655,524.00 $1,258,018.00



Administrative Impact
·Supervision increases

·Office - operational duties increase

·Salary reduction (amount to be set later)

·Days reduced (tied to the above)

·Athletic Director ɀone includes MS responsibilities



Plan A ςAthletics
·Pay to Play Proposal (sport 1, sport 2, sport 3)

·WHS $75, $50, $25, Scholarships available

·WMS $50, $30, 10, Scholarships available

·Elementary $25, $15, $10, Scholarships may be available

·Most Freshmen teams combined with JV

·6th Grade Football may look different

·Some assistant coaches positions unfilled

·NO PROGRAM IS ELIMINATED UNDER PLAN A



Sports
·HS P to P 

·1 Sport 215 = $16,215

·2 sport 92 = $4,600

·3 sport 20 = $500

·MS P to P

· 1 Sport 262 = $13,100

·2 sport 60 = $1,800

·3 sport 1 = $10

Å El P to P 
· 1 Sport 331 = $8275

· 2 sport 86 = $1290

· 3 sport 41= $410

Total =  $46,200



Plan A ςExtra Duty
·Positions that will go unfilled include

·AV Coordinators

·Computer Contacts

·Yearbook Stipends

·Some other positions may be 

·Combined 

·Unfilled

·Yet other positions we might locate other ways to fund.



Laundry list of other savings areas
ÅProfessional Leaves

ÅTravel

ÅMedia Materials

ÅFees and dues

ÅSummer help

ÅTemperature changes

ÅShifting costs to other 
funds

ÅOperational Savings
ïWaste Oil Heater at bus 

garage 

ïChange paper products

ïService own dust mops

ïShut down some 
freezers

ïLighting reductions 

ïSet computers to 
ȰÈÉÂÅÒÎÁÔÅȱ

ïAnd many others



Area Certified Classified Operational Income ADM Total

Amount $819,957.08 $185,033.80 $63,486.00 $185,115.00 $15,160.05 $1,268,751.93

Percent Reductions 64.6% 14.6% 5.0% 14.6 1.2% 100.0

Amount Original Budget 66.5% 14.9% 8.9% 9.7% 100

Budget to Reduction comparison



Elementary Impact ςPierceton 1
·General Preschool eliminated (was a grant)

·Two or two and a half less sections

·Class size increases in grades 4 and 5

·Kindergarten Assistants reduced

·Most of the moves and shifts occur in this building

·10 current teachers gone

·(2 retire) and (2 shared with SWES)

·6 move in from other buildings

Elementary Sections.xlsx


Elementary Impact ςPierceton 2
·Media reduced

·Secretarial and health clerks hours and/or days 
reduced

·Custodial Hours reduced

·Literacy Coaching reduced



Elementary Impact ςSWES 1
·General Preschool eliminated (was grant)

·Two less sections

·Class size increase grades 3 and 4

·Kindergarten Assistants reduced

·Moves and shifts occur here.

·3 current teachers gone

·2 move to other buildings (2 shared in PES count)

·1 reduced

Elementary Sections.xlsx


Elementary Impact ςSWES 2
·Media reduced

·Secretarial and health clerks hours and/or days 
reduced

·Literacy Coaching reduced



Elementary Instructional Impact
·Some students will come to us less prepared for school

·Loss of one to one time

·Parent help needed

·Staffing changes will impact instructional design 

·Professional Development reductions at the same time 
will make it harder for teachers 

·RtI (Response to Intervention) programs will change

·Loss of office assistance to patrons and staff

·Level of cleaning reduced



Middle School Impact -1
·6 teachers less

·2 reduced

·4 moved to other positions

·Tighter Scheduling ɀrestructured schedule w\ less 
prep time

·Larger class size

·Secretarial and health clerk days reduced

·One to one time reduced

·Science and Social Studies meet daily


